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Problem Statement: Hypertension 
Performance- Baseline 

• Costs to the nation due to high 
blood pressure are estimated 
at $131 billion in health care 
services, medications and 
missed days of work. 
 

• Cornerstone seeks to provide 
excellent care, achieve better 
outcomes, reduce costs, and 
share in those savings 
 

• Cornerstone initial 
performance 51.5% in control 
 
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Trained in Accurate BP Measurement 

• Education training for all staff 

• New employee training 

• Quizzes after each training session 

• Re-test in 1 year 
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HTN Guidelines  

• Clinical Pathway 

• Pathway utilization reports 
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Hypertension Care Guide 







BP Addressed at Every Visit 

• JNC 8  

• 140/90 NQF18 

• HTN patients flagged in EMR 

• Pre-Visit planning  
worksheet 

P
la

n
k 

3
 





All New HTN Patients Seen  
Within 30 Days 

• Barriers experienced 

• Push back from physicians 

• Lack of PCA bandwidth 
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Prevention, Engagement &  
Self-Management Programs 

• Patient lifestyle and diet education 

• Free blood pressure clinics 

• Education handouts 

• Video and slides for both patient and 
staff on obtaining  
accurate blood  
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Success Stories… 

Employer Health Fair – An employee that was a diabetic began 
to feel weak and dizzy.  He had tried to see the company nurse 
but she was unavailable.  When he came to the health fair, he 
was pale and clammy and one of the employer’s staff ask if we 
could help.  Gezelle, an LPN, was able to work with the 
employee and determine that he needed to seek medical 
attention.  Unfortunately she did not have a glucometer to take 
his blood sugar level, but his blood pressure was over 
222/102.  Based on Gazelle’s assessment, and his prior health 
history,  he took her advice and was transported to his medical 
provider via a co-worker.   We will follow-up with the employer 
today to check on this employee and even though he was not a 
Cornerstone patient, we will offer Cornerstone services for his 
future healthcare needs.   

 



Employer Health Fair - We had one employee that had her blood pressure 
taken and it was high. She wasn’t real happy with the results and gave us 
several reasons why it could be elevated.  This is a common occurrence 
from people, almost like a defense mechanism, that it must be some 
other reason causing this problem and it probably will just go away.  Later 
at the event this same women stopped Gezelle in the hall and told her 
she had thought about what Gezelle had said.  So after she had gone back 
to her office she went ahead and called her PCP to make an  appointment 
for the following week.   This is a good example of how these events can 
have positive effects on people’s lives and health, even if they don’t take 
full advantage of our scheduling service during the actual event.  The 
marketing materials with all the Providers listed and the phone numbers 
are being put to good use.   

 

Success Stories… 



HTN Registry Used 

• Registry generated though EMR 
system 

• Future endeavors  

– PCAs to reach out to patients who have 
not been seen 

– Target practices who have a high HTN 
population  P
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PTE Metrics: QBM 

• Need qbm screenshot 
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Trained in BP Goals and Metrics 

• Care Transformation videos 

• Orientation education 
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MUPD Video 

http://sharepoint/sites/cw/Cornerstone Training Page Library/PCMHTraining5.aspx


Specialties Intervene with Patients 
Not At Goal 

• Barriers 

– Cultural barriers 

– Operational barriers 

– Accountability confusion 
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Results 

• Identification of additional Hypertensive 
Patients through proper screening by an 
additional 12 % 

• Increased Accuracy of Blood Pressure 
Measurement through Clinical Training 

• Community Outreach and Awareness 

 

 



Future Direction 

• Continued Education of Providers, Medical 
Staff 

• Additional Patient Education 

• Blood Pressure Screening Events 

• Home Blood Pressure Monitoring 

• Free Blood Pressure checks in any of our 
clinics 

 

 



Areas of Focus 

• Intervening on patients 
outside of the normal range 
instead of a wait and see 
approach 

• Improved timely follow-up of 
newly diagnose patients or 
medicine change within 30 
days 

• Expand bandwidth of PCA 
group to actively outreach to 
hypertensive patients for 
proper management and 
follow-up 


